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Announcer

Responsibilities:
· Position is needed only at home meets.

· Calls swimmers to the heating area three events ahead, giving first, second and third calls.

· Announces cumulative scores after events 2, 12, 28, 38, 50, 60, 70, 80 and 90.

Starter/Referee

The starter is normally also the referee.  Position is needed only at home meets.

Starter Responsibilities:

· Assumes full control of swimmers until a fair start is achieved.

· Notifies swimmer of event (number and description), distance (number of pool lengths), and stroke(s), including order of strokes.

· Notifies timers where they need to be positioned, i.e., which end of the pool.

· Advises relay swimmers that they must exit the water immediately after finishing leg, prior to the next swimmer reaching the other end of the pool.

· May modify starting rules to adapt for handicapped swimmers.

· Assures that no swimmer is in motion, i.e., rolling start, immediately before the starting signal is given.

· If, in the starter’s opinion, a false start has been committed, he/she shall signal to recall the swimmers.  The false start is called on the individual, not the field.

· Disqualifies any swimmer charged with two false starts.  Swimmer does not swim the event.

· May disqualify any swimmer who, after stepping on the block or upon taking a starting position, delays the start by entering the water or who willfully disobeys an order at the start, or for any misconduct taking place at the start.

· Shall not disqualify a swimmer for any illegal starting position if the starter has permitted the race to proceed without recall.

· Shall not permit a swimmer who fails to appear at the starting platform in time for the initial start to enter the race.  Swimmer may be disqualified or be charged a false start at the discretion of the starter and the event counts.  Starter may not delay a meet waiting for a swimmer to show.  Discretion may be given to younger age groups to allow appropriate time to place swimmers in appropriates events and lanes.

· Coordinates starting commands with Clerk of Course and ensures that Clerk of Course disburses of swimmers to appropriate events and lanes.

· Shall not penalize swimmer if, in starter’s judgment, the Clerk of Course did not properly execute his/her duties.

· Shall not serve as Clerk of Course or meet announcer

Referee Responsibilities:
· Required to read and understand official swimming rules governing short course and false start.  Is required to attend clinic/training prescribed for starters/referees.

· Has full authority over all officials and assigns and instructs them; enforces all applicable rules and decides all questions relating to the actual conduct of the meet, the final settlement of which is not otherwise assigned by said rules; can override any meet official on a point of rule interpretation or an a judgment decision pertaining to any action which he/she has personally observed; disqualifies a swimmer for any violation of the rules he/she personally observe and does so by raising one hand overhead and indicating the lane where violation took place.  If the referee does not make such a signal, there shall be no penalty.

· Gives a decision on any point where opinions of judges differ; has authority to intercede in a competition at any stage to ensure that racing conditions are observed.

· Has discretion to prohibit the use of any bells, sirens, horns or any other noisemakers during a meet.

· Considers protests against judgment decisions of the starter, stroke, turn, place and relay takeoff judges. Has the authority to disqualify swimmers for any violations or rules that he/she personally observes.

· Rules of protests arising from the competition.  Issues decisions within 30 minutes after event in which alleged infraction took place. If the protest is not resolved immediately, the protester shall at that time file a written protest with the referee.  The protest shall be voted on by a joint committee of the coaches committee and executive committee, and a majority vote shall rule.

· Ensure that the stroke judge raises hand on a DQ.

· Summarized DQs at the end of each race, either visually or vocally.

· Does not serve as clerk of course or announcer.

Clerk of Course and Heating Staff
The Clerk of Course and Heating Staff have similar responsibilities with the exception that the Clerk of Course is responsible for ensuring that swimmers are placed in correct event/heat and are situated in correct lane for start of event.  This generally involves a row of 3 chairs situated behind the starting block for each lane.  Extra care is needed for relay events to ensure that swimmers are properly situated in the proper order and correct location at either end of the pool.

The “Heating” area is the prep area for getting swimmers in proper order for upcoming events.  It is located in the pergola area of the Mineral Pool and consists of several (6) rows of benches.  Each row of seats will have swimmers from an assigned event/heat.  Heating staff is responsible for ensuring that swimmers have event card and are seated according to their assigned event/heat as well as assigned swimming lane.  Swimmers move up the row of benches as each event progresses.

At Away Meets we provide heating staff only.  Clerk of Course in not needed.

Clerk of Course Responsibilities:

· Assures that swimmers are ready at last three events prior to their event.

· Checks each entry card to assure that swimmers are in place for proper event.

· Coordinates with the starter to ensure that all swimmers have “adequate” time to report to their heat.  This is opposed to swimmers who fail to report in a timely manner.

· Ensures that the swimmer participates and acts in a sportsmanlike manner.  Violations will be reported to the referee/starter and may result in a DQ of the swimmer from the event and/or meet.

· Ensures that the swimmer who has reported and sat in an orderly manner, i.e., a swimmer who ha not taken off, gets to the starting area on time.  Failure of swimmer to do so may result in a DQ.  The referee shall determine the method of resolution, e.g., if swimmer is deemed not to be at fault.

Stroke Judges
A minimum of 2 stroke judges should be provided from each team for each shift of the meet.  (At home meets, stroke judges may need to drop the false start rope - if possible.)

Responsibilities:

· Attends clinic/training provided by the league each year and must be certified annually by the league.

· Assures proper execution of strokes and turns as described in the current USS Rules Manual.

· Reports any violation to the referee by raising hand and indicating lane where violation took place.  (Make sure referee acknowledges DQ signal.)  Notes nature of DQ on swimmer’s event card and signs card.  Failure to sign card is grounds for reversal.  Requests timer to hold swimmer at end of event so stroke judge can explain nature of DQ to the swimmer.

· Infraction Signal:  Upon observing any infraction within their jurisdiction, threw referee and/or stroke judge shall raise one hand overhead indicating lane.  This action shall be done whenever possible so as not to get the attention of the swimmer.  If the official does not do so, there shall be no penalty.  It is the duty of the starter to summarize DQs at the end of the race visually and/or vocally.

· There shall be the same number of stroke judges on each side of the pool.

· Lane jurisdiction shall be determined by the referee/starter.  If there is a question on the disqualification, the benefit should go to the swimmer.  When an infraction occurs on a stroke, one should “consider” repetitiveness and if the swimmer gained an advantage.

Runners
This position is only needed for Home Meets.  The runner collects the swimmers’ event cards from the timers and delivers to scoring.  The runner needs to be aware of which end of the pool timers are located.  A back-up runner is helpful when the meet pace is fast and/or when stroke judges providing DQ information delay completion of the event cards.

Ribbon Writers
The individual preparing ribbons collects the labels from the Meet Managers and adheres them to the appropriate ribbon.  Also distributes the ribbons to the swimmers.

Water Person
This position is only needed for Home Meets.  Individual fills water cooler.  Pours water into glasses and periodically provides refreshment for deck workers, e.g., starter, heating, timers, judges, group managers, etc.  Water is for individuals working the meet, not swimmers.

Timers
To the extent possible, one timer should be provided by each team for each lane of the pool.  Some timers may be designated as back-up timers.  Make sure you are clear on the starter/referee’s instructions as to when stopwatch should be started, e.g., at sight or sound of starting mechanism.  It is also helpful to bring extra pencil/pen for emergencies.

Responsibilities:

· Check entry cards to ensure that event, swimmer and lane number are correct.

· Records time on each entry card upon completion of event.

· In the event of a DQ, the timer shall attempt to detain the swimmer until stroke judge has the opportunity to discuss the infraction with the swimmer.

· USS Swimming rules govern in prelims and finals.

· There shall be at least one alternate timer who shall start his/her own watch on every race and whose time shall be used only to substitute in the event of failure of another watch.

· Official time determination shall be made as stipulated in current year USS Swimming Rules and Regulations.

· Timers should time opposition’s lane and should refrain from cheering.

· Timers should use their index finger, not their thumb, to start and stop the stopwatch.  Timer needs to check stopwatch to ensure it is operating correctly.  In case of malfunction, timer needs to call for a back-up timer.

Scorers
There shall be two scorers at each meet:  one from the host team and one from the guest team.  The home team scorer enters times from swimmer’s event cards into Meet Manager (software program).  The visiting team scorer sorts event cards and performs data quality check for times entered into Meet Manager.

Responsibilities:

· Reviews heat cards and agrees on the proper order of finish in each event.

· Checks for detailed and signed DQs.  In the case of an invalid card, the scorer must report the card to the starter/referee for reversal of the DQ.

· Records times in Meet Manager for individual events together with a running score taken from Meet Manager.

· Validate swimmers’ names in Meet Manager for both individual and relay events.

· Announcer will periodically report scores from Meet Manager.

Group Manager
There is a separate age-group manager for each of the following:


6 & Under – Boys and Girls


8 & Under – Boys and Girls


9/10 – Boys and Girls


11 & Older – Boys and Girls

Please pay attention to the event pole (at the Mineral Pool this is located in SW corner), which indicates the number of event currently being swum and what event is on deck.  This will be helpful in getting swimmers to heating in a timely manner.

Responsibilities and Information:

· Find each child in a given event (according to heating cards supplied by the coach), give the child his/her card, and send child to heating.

· Heating cards are arranged by color:  3 pink cards for each girls’ event, 3 blue cards for each boys’ event, and white cards for swimmers in the exhibition heats.  (Since the winner of the dual swim meet is determined by the team with the highest number of points, each team may swim only 3 swimmers per event to count toward the final point total.  Since we have a large team and many willing swimmers. “exhibition” heats are swum to allow these swimmers a chance to compete.)

· The manager on the opening shift should take the cards for his/her age group and arrange them numerically by event – not by color.  Each event has a number, so the cards should be arranged from the lowest number on top to the highest number on the bottom.

· The opening shift has the duty of organizing the first relay teams and the closing shift has the final relays.  The cards shows the 4 swimmers’ names, so each relay group must be accounted for and be together BEFOR they can proceed to heating.  If one swimmer is missing, the relay card MUST be given to the coach for another swimmer’s name to be inserted before the relay team can swim.

· The manager needs to be aware of what swimmers are absent from the meet.  This is especially important when the absent swimmer is on a blue or pink card, since these count toward our point total.  A coach must be notified to substitute another swimmer, and a new card must be made.  This should be done well in advance of the actual event to allow coaches to rearrange their swimmers.

· The 11-12 manager is also responsible for the 13 & Up cards for the older swimmers.  There is a board with clips for each event, and all that is required is clipping the cards for each event on the board.  The older swimmers keep up with their own events, and get their cards off the board as needed.

· The pack of cards should remain with the manager.  Cards should only be handed to the swimmer when it is time for them to go directly to heating.  If the cards are given out too early, swimmers can lose the card.  Since they cannot swim without an event card, it is VERY important that the children not lose their cards.  Likewise, a relay cannot proceed to heating unless all 4 members of the relay team are together.  At that time, the manager can give one of them the card and send them directly to heating

· If a group manager must leave the tent area where the swimmers are, the cards need to be left on the table or with another group manager.

· The children should have their parent write the numbers of their events on the back of their hands.  This will help the group manager and the children keep track of their events.

· The most hectic times of a swim meet are the beginning and ending relays. A lot of practice and coordinating with heating and coaching staff is necessary to organize such a large group of children.   
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